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Report for 2017-2018
For Community - Clir Colin Slade Portfolio
Filtered by Flag:Include: * CRR 5+ / 15+
For MDDC - Services
Not Including Risk Child Projects records or Mitigating Action records

Key to Performance Status:

Risks: [No Data (0+)] [Medium (6+)] [ Low (14) |
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Risk: Car Parks Car Park Overcrowding
Effects (Impact/Severity):
Causes (Likelihood):

Service: Leisure Services

Current Status: Medium Current Risk Severity: 4 - Current Risk Likelihood: 3 -
(12) High Medium
Service Manager: Darren Beer, Heather Hargreaves

Review Note:

Risk: Legionella L egionella
Effects (Impact/Severity):

Causes (Likelihood):
Service: Leisure Services

Current Status: High Current Risk Severity: 5 - Very Current Risk Likelihood: 3 -
(15) High Medium

Service Manager: Darren Beer, Heather Hargreaves

Review Note: Following the adverse sampling for Legionella at LMLC and subsequent review of risk
assessment the score has been increased due to a failure in the management processes. Corporate
Property are responsible for carrying through the action points raised in the safety review carried out by
the Health and Safety Officer

Risk: Leisure Income Generation Inability to compete with neighbouring leisure centres could result
in reduced custom/use which could challenge the service's ability to achieve its income target.

Effects (Impact/Severity): - Reduced income levels

Causes (Likelihood): - Discretionary spend nature of leisure sector in economic recession
* The set-up of budget gyms in Mid Devon is unlikely but could impact on our income if they did
» Smaller leisure businesses are more likely to set up in Mid Devon and their impact on our service
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could be reduced if internal communication processes are improved so as to notify Leisure Managers
of any potential competitors in the area

Service: Leisure Services

Current Status: No Current Risk Severity: 3 - Current Risk Likelihood: 3 -
Data Medium Medium

Service Manager: Lee Chester
Review Note: The Leisure Service achieved above income target for 2012-13 and is expected to
achieve above target for 2013-14. The improvements made to the three sites in the last 12 months has

meant that we offer a good value for moneyt service which is reflected in year on year improvements in
membership figures.

Risk: Plant Room Plant Room
Effects (Impact/Severity):

Causes (Likelihood):

Service: Leisure Services

Current Status: Medium Current Risk Severity: 5 - Very Current Risk Likelihood: 2 -
(10) High Low

Service Manager: Darren Beer, Heather Hargreaves

Review Note: - Only authorized personnel to enter storage areas
* Pool plant operator certification required by operators

» Backwash only when pool not in use

* Planned storage of combustible materials

« Staff carry two way radios.

Risk: Pool Inflatable Pool Activities
Effects (Impact/Severity):
Causes (Likelihood):

Service: Leisure Services

Current Status: Medium Current Risk Severity: 5 - Very Current Risk Likelihood: 2 -
(10) High Low

Service Manager: Darren Beer, Heather Hargreaves

Review Note:
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Risk: School Swimming Sessions School Swimming Sessions

Effects (Impact/Severity):

Causes (Likelihood):

Service: Leisure Services

Current Status: Medium Current Risk Severity: 5 - Very
(10) High

Service Manager: Darren Beer, Heather Hargreaves
Review Note:

Risk: Swimming Lessons Swimming Lessons
Effects (Impact/Severity):
Causes (Likelihood):

Service: Leisure Services

Current Status: Medium Current Risk Severity: 5 - Very
(10) High

Service Manager: Darren Beer, Heather Hargreaves
Review Note:

Risk: Swimming Pool Swimming pool & spectator walkway
Effects (Impact/Severity):
Causes (Likelihood):

Service: Leisure Services

Current Status: Medium Current Risk Severity: 5 - Very
(10) High

Service Manager: Darren Beer, Heather Hargreaves
Review Note:
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